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Working with, not just for your boss

The relationship with your boss will greatly influence your degree of satisfaction at
work; including your sense of accomplishment, your degree of internal stress, and
your prospects for advancement.

The problem is that our traditional mindset has locked us into thinking that we are
completely powerless to impact our relationship with our bosses. In most cases,
however, each of us can enhance our current boss-employee relationship by adopting
some new habits.

Offered in either workshop or presentation format, this session presents strategies for
building better boss-employee relationships ... available exclusively from The
WorkTrust™ Training & Speaker’s Bureau.

» TOPIC PREVIEW:

Benefits of working collaboratively with your boss

The role of power and Influence in your relationship with your boss
Reconciling your view of your job with your boss’s view of your job
Reconciling your strengths and weaknesses with your boss’s strengths and
weaknesses

An insider’s view of your boss’s job demands

Obstacles to managing your relationship with your boss - E.g., time
pressures, personal differences

How to get more of what you need from your boss by using appropriate
feedback techniques

* TARGET AUDIENCE:

Those who believe they can and should work to improve their relationship with their
boss.

* SESSION LENGTH:

Option One - 1-day workshop
Option Two - 1-hour presentation (suitable for meal or conference
presentations) .
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