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Motivating employees

M ost managers want motivated employees. Most human resource practitioners
want to develop a reward system that motivates employees. And most employ-
ees want to feel valued in their jobs. In other words everyone wants motivated employ-

ees. The trouble is that the motivated employee remains a rare breed in most organiza-

tions.

Attend this workshop to learn the facts about really motivates employees ...available

exclusively from The WorkTrust™ Training & Speaker’s Bureau.

» TOPIC PREVIEW :

The impact motivation has on employee performance
The truth about what employees really value
What the gurus have to say about motivation

Tips for beginning an effective motivation program today

* TARGET AUDIENCE:

Managers, supervisors, and human resource practitioners who care about employee

motivation.

» SESSION LENGTH:

Option One - 1-day workshop
Option Two - 1-hour presentation (suitable for meal or conference presen-

tations) .
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